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HEALTH OUTSTANDING COLLECTION EXCEPTIONS HIGH PRIORITY

CRITICAL $20,681.79 54.64%

EXECUTIVE SUMMARY

The portfolio is in a critical state, with significant exposure to high-priority exceptions and aging issues. The collection performance is
below acceptable thresholds, and the data quality is weak, requiring immediate attention.

KEY FINDINGS

* A substantial number of high-priority exceptions require urgent review and action to mitigate financial exposure.
» The portfolio health is critically low, with multiple clients showing aging balances and outstanding amounts.

 The data quality is weak, with one sheet ignored due to lack of recognizable record tables, which may affect the accuracy of
analysis.

* The collection performance is suboptimal, with a high concentration of outstanding balances and aging issues.

TOP RISKS

» High-priority exceptions could lead to significant financial loss if not addressed promptly.
» Aging balances may result in increased default risk and reduced recovery potential.

» Weak data quality could compromise the reliability of future analysis and decision-making.

RECOMMENDED ACTIONS

* Prioritize review and resolution of high-priority exceptions to reduce exposure and improve collection performance.
* Implement a structured process to address aging balances and outstanding amounts to prevent further deterioration.

* Investigate and improve data quality to ensure accurate and reliable analysis for future operations.

30-DAY OPERATIONS PLAN

Days 0-7: Conduct a comprehensive review of high-priority exceptions, assign ownership, and initiate corrective actions. Validate
data quality and ensure all sheets are properly structured for accurate analysis.

Days 8-14: Focus on resolving aging balances and outstanding amounts for high-priority clients. Implement follow-up mechanisms
to ensure timely resolution and improve collection performance.

Days 15-30: Monitor progress on exception resolution and aging balances. Conduct a review of data quality improvements and
refine processes to prevent recurrence of similar issues.

Al-assisted interpretation based exclusively on verified deterministic analysis. Human review recommended.



